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Alfred Health Patient Reference Group - 5th Floor relocation
Terms of Reference

Purpose:
The 5th Floor patient reference group aligns with the Alfred Health Patients Come First (PCF) strategy and aims to provide detailed feedback from current patients on the draft design for the 5th floor relocation based on their experience of Alfred Health’s respiratory services. The patient reference group is central in achieving the overriding principles for the relocation that all clinical functions are maintain and where possible enhanced and expanded, to ensure the high quality patient care continues. 
Background:

Community demand for quality inpatient care is growing substantially and to meet this need we are creating a new ward on the 5th floor: Ward 5West.
This means administrative and clinical functions, such as clinics, clinical research and sleep studies for respiratory medicine, currently located on 5West (also known as 5BCD) will move to alternative areas later this year. 
During the design phase of the relocation program the patient reference group will aim to capture detailed feedback on the draft designs of the new ambulatory clinical services areas. This process will ask patients to draw on their experience of Alfred Health’s inpatient and outpatient services and is central to refining the design. 
Membership:

The patient reference group will aim to bring together a representative group of 8-10 current patients and/or carers from across respiratory services. Representatives from across respiratory medicine will aim to include:
· Patients  with Cystic Fibrosis (minimum of 2 representatives)
· Patients post Lung Transplant (minimum of 2 representatives)  

· Patients attending other respiratory services such as : sleep services, general respiratory inpatient or outpatient service, pulmonary hypertension services, interstitial lung disease  (minimum of 2 representatives)  
Consumer representatives will be:

· Current respiratory patients, who have received care and services from Alfred Health respiratory clinicians in the last 12months 
· Able to commit to participate in several meetings during the design phase estimated to be late March- April

· Able to represent both a personal (and desirably a collective experience of patients(carers and family) regularly using Alfred Health’s ambulatory and inpatient respiratory services
· Open to sharing  their own experience and hearing the views of others

· Able to work collaboratively to achieve the overriding principles of the relocation
Alfred Health Representatives include:
· Kethly Fallon, Clinical Services Directory (Chair) 

· Robyn O’Hehir, Director Allergy, Immunology and Cystic Fibrosis 

· Trevor Williams, Director General Respiratory and Lung Transplant
· Shai Bynon, A/Director Service Planning and Development
· Architect
· John Breguet, Capital Infrastructure representative 

Recruitment of consumer representatives:
Interested consumers will be invited to submit an expression of interest by 3pm Friday 17th March. 

The Alfred Health Patient Experience Manager will undertake a formal review process, including a short interview and reference check.  
We welcome all interested consumers to apply, however given the size of the reference group (8-10) and ensuring we have adequate representation appointment to the group cannot be guaranteed. All consumers will be invited to consider other ways to participate and contribute more broadly across Alfred Health. For more information speak to the Patient Experience Manager- Suzanne Corcoran 9076 2409. 

Confidentiality

Confidentiality covers all the work of the patient reference group members and external members.  Information which is deemed confidential, including notes of meetings, is to be kept within the realm of the patient reference group.  Members are encouraged to clearly indicate if any information that they bring to the Advisory Group is confidential.

Term of office

The patient reference group will meet a minimum of 2 occasions during the design phase of the relocation program. 
Proxies

Members unable to attend/participate will not ordinarily be replaced by proxy and will only be replaced by prior arrangement with Chair of the patient reference group. If members are unable to attend meetings they should contact the Chair of the meeting as soon as possible.

Remuneration

Membership will be on a voluntary basis and no sitting fees will be payable, although the CEO may approve reimbursement of some costs incurred in attending meetings and participating in other related activities as per the Alfred Health Consumer and Carer Engagement in Service Improvement Guidelines.

Grievances

If grievances arise within the group, members are advised to seek to resolve the issues with the person in question in the first instance. If the matter cannot be resolved then the person with the complaint should approach the Chair or Deputy Chair to intervene and meet with both parties to achieve a resolution. If the matter cannot be resolved with the involvement of the Chair or Deputy Chair, then the matter should be referred to Chief Operating Officer, Tim Sinclair.
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