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Audit ProgramAudit Program

Introduction Introduction -- KC FarmerKC Farmer
Audit presentation Audit presentation -- K ChappleK Chapple

StaffingStaffing
Unit activityUnit activity
MorbidityMorbidity
MortalityMortality

Discussion and questions Discussion and questions 



StaffingStaffing



ConsultantsConsultants

KC Farmer KC Farmer 
Acting head of unitActing head of unit

I CunninghamI Cunningham
R Wale R Wale 
S Skinner S Skinner 
P CarneP Carne
S BellS Bell



Fellows, Registrars and InternsFellows, Registrars and Interns

FellowsFellows
Robert WinnRobert Winn
KeithKeith ChappleChapple

RegistrarRegistrar
FotiosFotios SofiadellisSofiadellis

InternsInterns
Dominic RobinsonDominic Robinson
Will MilfordWill Milford
KrishKrish ChadhuriChadhuri
AnnikaAnnika SmithSmith
Elaine Elaine LiewLiew



Support StaffSupport Staff

StomalStomal therapisttherapist
Mrs Bernie Mrs Bernie Hadfield Hadfield 

Nurse unit manager ward 6 eastNurse unit manager ward 6 east
Ms Jo McCannMs Jo McCann

CRS outpatient nurseCRS outpatient nurse
Ms Jan PilkingtonMs Jan Pilkington

PeriPeri--operative coordinatoroperative coordinator
Mrs Virginia Mrs Virginia ComerfordComerford
Ms Pat Ms Pat GagliardiGagliardi

Clinical coClinical co--directorsdirectors
Mrs Mrs CathCath CroninCronin
Mr W JohnsonMr W Johnson



Unit activityUnit activity



Annual unit activityAnnual unit activity
20062006 20052005 20042004 20032003 20022002

AdmissionsAdmissions

AlfredAlfred 589589 594594 575575 542542 669669

SandringhamSandringham 8282 8888 108108 6464 109109

TotalTotal 671671 682682 683683 606606 778778

Admission typeAdmission type

Number of proceduresNumber of procedures 476476 508508 536536 526526 521521

Day caseDay case 211211 241241 196196 189189

NonNon--operative admissionoperative admission 148148 174174 140140 9898 183183

DeathsDeaths

OperativeOperative 00 1111 66 1010 66

NonNon--operativeoperative 33 33 11 22 66

TotalTotal 33 1414 77 1212 1212



AdmissionsAdmissions
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WIES dataWIES data

2005/062005/06 2004/052004/05 2003/042003/04

WIESWIES SamedaySameday 9595 5353 4343
MultidayMultiday 11551155 11701170 10581058

ElectiveElective 761761 643643 667667
EmergencyEmergency 489489 580580 434434

TotalTotal 12501250 12231223 11011101

Average LOSAverage LOS 8.68.6 8.68.6 7.97.9



Length of stayLength of stay

DescriptionDescription Number of Number of 
dischargesdischarges

Average length Average length 
of stay (Alfred)of stay (Alfred)

Average length Average length 
of stay (State)of stay (State)

Rectal resectionRectal resection--CCCCCC 2323 88 1010

Major SB/LB procedures+CCCMajor SB/LB procedures+CCC 5353 1515 1616

Major SB/LB proceduresMajor SB/LB procedures--CCCCCC 2828 66 88

Minor SB/LB procedures+CCCMinor SB/LB procedures+CCC 1818 99 99

Appendicectomy+CCCAppendicectomy+CCC 44 66 77

AppendicectomyAppendicectomy--CCCCCC 1414 22 33

Abdominal/other herniae+CCCAbdominal/other herniae+CCC 55 33 33

Anal/stomal procedures+CCCAnal/stomal procedures+CCC 2323 33 55

Anal/stomal proceduresAnal/stomal procedures--CCCCCC 5757 11 22



Length of stayLength of stay

DescriptionDescription Number of Number of 
dischargesdischarges

Average length Average length 
of stay (Alfred)of stay (Alfred)

Average length Average length 
of stay (State)of stay (State)

Other colonoscopy+CCCOther colonoscopy+CCC 1010 99 1010

Other colonoscopy, Other colonoscopy, samedaysameday 2121 11 11

Digestive malignancy+CCCDigestive malignancy+CCC 33 77 77

Digestive malignancyDigestive malignancy--CCCCCC 88 11 55

GI obstruction+CCCGI obstruction+CCC 2323 44 66

GI obstructionGI obstruction--CCCCCC 1919 22 33

Abdominal pain+CCCAbdominal pain+CCC 55 33 33

Abdominal painAbdominal pain--CCCCCC 1414 11 22

Other digestive systemOther digestive system--CCCCCC 2222 33 44



Length of stayLength of stay
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Theatre bookingsTheatre bookings

Elective (330)

Non-elective>12hours (20)

Priority non-elective<12 
hours (62)

Urgent<4 hours (51)

Time critical<1 hour (12)

Immediately life-
threatening<15 minutes (1)



Colonic resectionsColonic resections

20062006 20052005 20042004

Right hemicolectomyRight hemicolectomy 2929 2424 3232

Segmental resectionSegmental resection -- 77 --

Left hemicolectomyLeft hemicolectomy 55 44 44

Total colectomyTotal colectomy 33 44 77

Subtotal colectomySubtotal colectomy 33 22 --

TotalTotal 4040 4141 4343



Rectal resectionsRectal resections

20062006 20052005 20042004

High anteriorHigh anterior 2525 2020 2929
Low anteriorLow anterior 44 1010 --
UltralowUltralow anterioranterior 88 1616 --
APERAPER 33 44 33
ProctocolectomyProctocolectomy 66 33 --
RectopexyRectopexy -- 22 --
TEMSTEMS 88 -- --
TotalTotal 5454 5353 3232



Anal proceduresAnal procedures

20062006

EUA/anal operationsEUA/anal operations 223223

Stoma formationStoma formation 88

Stoma closureStoma closure 2525

Prolapse proceduresProlapse procedures 33



Laparoscopic casesLaparoscopic cases

0
5

10
15
20
25
30
35
40
45
50

20
03

/20
04

20
04

/20
05

20
05

/20
06



Laparoscopic casesLaparoscopic cases
20062006 20052005 20042004

Right hemicolectomyRight hemicolectomy 1616 77

Stoma formationStoma formation 44 22

Sigmoid colectomySigmoid colectomy 11 22
Anterior resectionAnterior resection 33 77
ProctocolectomyProctocolectomy 11
Total/subtotal colectomyTotal/subtotal colectomy 22
Resection rectopexyResection rectopexy 11
Reversal of HartmannReversal of Hartmann’’ss 22
AppendicectomyAppendicectomy 88 1111 11

Diagnostic laparoscopyDiagnostic laparoscopy 88
OthersOthers 66 22 1212



EndoscopiesEndoscopies
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Outpatient attendancesOutpatient attendances

2005/062005/06 2004/052004/05 2003/042003/04

Total Total 
attendanceattendance 17931793 18471847 18241824

NonNon--
attendance (%)attendance (%) 1414 1818



NonNon--operative referralsoperative referrals
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Research ProgrammeResearch Programme

Pathology reporting in rectal cancerPathology reporting in rectal cancer
Malignant transformation of anal intraepithelial Malignant transformation of anal intraepithelial 
neoplasianeoplasia
South Melbourne integrated colorectal cancer South Melbourne integrated colorectal cancer 
service timeline studyservice timeline study
Staging of circumferential rectal cancersStaging of circumferential rectal cancers
CyclooxygenaseCyclooxygenase--2 and anal intraepithelial 2 and anal intraepithelial 
neoplasianeoplasia
TransanalTransanal endoscopicendoscopic microsurgerymicrosurgery
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